








Project: Arborversity, staff learning platform

Challenges: 
• Deploying new technology
• Getting buy-in and participation

Strategies:
• Include and listen to staff at every step
• Different approaches for different people
• Ongoing communication campaign

Measures of success
• High levels of staff engagement (97% in 2019)
• “Superfans” taking 10+ courses
• People seeking us out for course creation



Project: Image management and use

Challenges: 
• Integrating new technology
• Complicated, multi-layered concept
• Protectiveness, gatekeeping

Strategies:
• Adapt workflows and relationships to 

new technology
• Establish ongoing, diverse working group

Measures of success
• 6,000+ images accessible
• Adding image mgmt tasks to job descriptions



Project: Gateway to Tree Science exhibition

Challenges: 
• Massive, complex project
• Too much information… and not enough
• Confusion about roles, responsibilities, and 

decision rights

Strategies:
• Adopt a RACI model 
• (Over)communicate
• Conduct mindful meetings

Measures of success
• It’s complicated.


















